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SECRETARIAT 

 

SPECIAL CASE PROCESS 

Secretariat Issue Paper # 04 

 

 

1. ISSUE PAPER THEME: Major Equipment 
 
2. SUMMARY / BACKGROUND / PREVIOUS HISTORY 

 
Special case equipment is major equipment for which, because of the uniqueness of the item, its high value or the 
lack of a generic group, a standard rate of reimbursement has not been defined in the tables of reimbursement in 
the COE Manual. Chapter 5 of the COE Manual describes the conditions and the procedure of application of 
special cases based on self-certified form submitted by the concerned troop/police contributor which provides: 
Generic Fair Market Value (GFMV), estimated useful life in years, estimated monthly maintenance costs and 
estimated monthly use. This data constitutes the basis for the Secretariat to calculate and discuss the 
reimbursement rate. However, the current procedure faces several challenges. Delays in receiving supporting 
documents from troop/police contributors impact the timely calculation of the reimbursement rates, leading to 
disruptions in MOU signature, amendments and payment cycles. Additionally, the absence of a standardized 
policy to determine rates when multiple troop/police contributors provide the same type of equipment under 
different GFMVs complicates the calculation process. Challenges also arise in the absence of verifiable invoices, 
considered by some troop/police contributors as confidential documents. 
 

3. DETAILED PROPOSAL 

 
Taking into account the above challenges, the following proposals are submitted for the consideration of the 2026 
COE WG to improve the procedure of calculation and application of special case equipment.  

 

Fair Market Valuation 

When submitting the special case form, Troop/police contributors are requested to provide supporting documents 
to facilitate the equipment assessment by the Secretariat. This shall include, invoices, technical specifications, 
pictures, and any additional information that Uniformed Capabilities Support Division may request to establish a 
rate for the special case. Upon submission of the form and supporting documents, Uniformed Capabilities Support 
Division will coordinate with the relevant sections within the Secretariat for technical and financial assessment. 

 

Application of the special case:  

a) Use of previously established rates: If a rate has already been determined by the Secretariat as a special 
case, the same rate will be applied to new special cases referring to the same or similar equipment without need 
to negotiation with the troop/police contributor. 

b) Extrapolation from chapter 8 of the COE Manual: The Secretariat will establish reimbursement rate of special 
cases based on extrapolation from the COE Manual in those cases where the equipment has already a rate in 
Chapter 8, but under different capacities. 
Example: Based on the rates of renewables in Chapter 8, the Secretariat can calculate the reimbursement rate for 
“Renewable energy solar photovoltaic…Greater than 151 kWp nominal capacity, Generators, stationary and 
mobile with capacities above 500 KVA”, currently considered as special cases. 
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4. FINANCIAL IMPLICATIONS 

 
The issue paper will allow optimizing the process of special case equipment with no financial implications. 
 

5. PROPOSED 2026 COE MANUAL TEXT 

 
Chapter 5, Paragraph 2, Page 153/281 of the COE Manual, add the text in bold and remove the text in bold with 
a strikethrough. 
 
2. When the United Nations requests a troop/police contributor to provide equipment of a specialized nature or 
function for which reimbursement rates have not been authorized, the troop/police contributor will be requested to 
complete the application form in the annex to the present chapter and submit it, along with supporting 
documents, to the Uniformed Capabilities Support Division for review and approval. The Uniformed Capabilities 
Support Division will, in coordination with the assistance of the Force Generation Service/Police Division 
relevant sections within the Secretariat, review the submission by the troop/police contributor and determine 
an acceptable rate of reimbursement for the equipment requested using the suggested elements outlined in the 
annex to the present chapter. The Secretariat shall apply previously established rates, in case a similar 
equipment is already assessed as a special case and a rate was determined. If a standard reimbursement 
rate exists for similar equipment, the Secretariat will extrapolate from Chapter 8 of the COE Manual to 
determine the reimbursement rate of special cases. The Uniformed Capabilities Support Division will advise 
the troop/police contributor of the acceptable rate of reimbursement. 
 

 

Chapter 5, Annex, Page 155/281 of the COE Manual, add the text in bold and remove the text in bold with a 
strikethrough. 

 
Application for special case reimbursement of major equipment under a wet lease or dry lease arrangement 

 
1. Based on a request received from the United Nations, ____________[troop/police contributor] is able to provide 
the following item of major equipment on a  _________ [wet and/or dry] lease basis: 
 
Name, detailed description and quantity 
 
Please provide the name of the manufacturer, the make and model and any other information to assist the United 
Nations in reviewing the application and making a comparison with other similar equipment. This comparison and 
assessment are necessary to make a recommendation for approval of a “special case” fair market value and 
monthly reimbursement. Please provide invoices, technical specifications and a pictures. 
 
2. The following information is provided to assist the United Nations in calculating rate(s) (under a wet and/or dry 
lease arrangement): 
 

Requests under wet and dry lease arrangements 
 
Generic fair market value: ____________________ [currency] 
 
This amount takes into consideration the initial purchase price, major capital improvements, a factor to recognize 
the effects of inflation and a factor to discount prior use.1 
 

Estimated useful life in years (based on normal operations in home country as defined by the manufacturer): 
 
Requests under wet lease arrangements only 
 
Estimated monthly maintenance costs: ________________ [currency] 

 
1 A/C.5/49/70, annex, appendix II.C, para. 1 (a).   
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This figure is to be based on the spares, contracted repair, third - and fourth-line maintenance and the estimated 
monthly cost of petrol, oil and lubricants required to keep the item operational to the specified standards and 
return the item to operational condition upon return from the mission area. This estimate is based on normal 
operations. The cost of labour for first- and second-line maintenance is not included, as these are part of the 
normal tasks of military and police personnel responsible for maintaining equipment. 


